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An Examination of Development Strategies for the Khalazi Gypsum
Production Plant in Baghlan Province Using the SWOT Technique

Abstract

The Khulazi Gypsum Production Plant, located in Baghlan Province, is a small-scale
industrial unit that, despite its long operational history, has not undergone essential
developmental progress. This study seeks to identify key internal strengths and
weaknesses, external threats and opportunities, and propose strategic pathways for the
plant’s development. Employing a descriptive-analytical methodology and the SWOT
analysis framework, data were gathered through questionnaires, direct observation of the
facility, interviews with employees and staff, and consultations with officials from
relevant provincial departments. The analysis revealed notable strengths such as strong
internal management, a favorable geographical location, high product quality, and a
diverse product range. Conversely, the plant suffers from significant weaknesses
including a shortage of skilled labor, outdated equipment, lack of electricity, and
insufficient capital. The main threats involve fluctuations in raw material prices, intense
market competition, a decline in the construction industry, and strict environmental
regulations. However, promising opportunities include governmental support for
industrial investment, a considerable drop in raw gypsum prices, availability of improved
technologies and infrastructure, access to distribution networks, nationwide security, and
an encouraging spirit of cooperation within relevant institutions. Overall, the evaluation
of internal and external environments positions the factory at a moderate strategic level.
Consequently, aggressive strategies such as increasing production, enhancing marketing
efforts, and strengthening collaboration with government bodies to secure loans, acquire
suitable land, and obtain advisory and technical support are recommended. The
establishment of a structured working team by the factory management is also suggested
to facilitate the implementation, monitoring, and evaluation of the proposed strategies.

Keywords: Economic Development, SWOT Analysis, Strategies, Internal and External
Environmental Factors, Khalazi Gypsum.
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